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      Overview 
Why: The Case for UnionïManagement Partnerships 

and Educator Collaboration? 

1. Push Back 

Á Against Outdated Industrial Model of Organization 

2. Pull  

Á Based on the Impact of Collaboration on Student 

Achievement, Teacher Retention & Poverty 

Á Productivity of Democracy 

What & How:  Building Lasting Collaborative Systems  

Â State 

ÂDistrict 

Â School 



. 



Colby Motor Co., Mason City, Iowa 1911 
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Taylor: Mass Production Industrial Model 1913-73 

S Management 

Labor 

Thinks 

Does 

Divide Complex Knowledge into Simple Parts 

Create Narrow Standards for Each Part 

Separate Classes of Employees: Thinkers & Doers 

Invent Management for Division of Labor & Compliance 



Why Shift from Mass Production Thinking & 

Organization  

Â Mass Production Industrial/Factory System Failed: 

ÃNot responsive or flexible in face of global competition 

ÃLacked a focus on quality & customers 

ÃUndervalued knowledge & contributions from workforce 

ÃDivision of labor that separates ñthinkingò and ñdoingò 

Â Increased importance of every employeeôs voice: 

ÃEmployees not interchangeable parts ï Highly Skilled 
Professionals 

ÃQuality of Decisions & Implementation 

Â Team-based structures ï Group vs. Individual Focus 

 



Union-Management Collaborative 

Partnerships and Educational Quality 
 

Public School Improvement based on: 

ÃDistrict-level, School-level, Faculty/Staff Union-

Management Partnerships 

ÃEmpowering Educator Collaboration in Schools 

ÃShared Decision-Making, Goal Alignment, 

Discretion, Educator Voice 

ÃInnovation from Educators within Districts & 

Schools 

ÃWith Focus on Teaching and Learning 



Why Collaborative Partnerships? 

ÂQuality of Decisions  

ü People Closest to the Problem 

ü Educator Voice 

 

ÂQuantity of Solutions  

ü More Resources Devoted to Improvement 

 

ÂQuality of Implementation  

ü More Support 

 



Institution for Conflicting Interests:  

Collective Bargaining 

          
 

U M 



 

Institution for common interests?  

 

U M 

   

 

Union-Management Partnerships  

for Teaching Quality and Student Achievement 



National Performance Data 

Â% of Students Performing at or above Standards 

Â English Language Arts (ELA) and Math 

ÂDistrict Partnership 

Â School Collaboration  

ÂControls for Poverty & School Type 

Â 4900 Educators 

Â 25 Districts 

Â 400 Schools 

Â 6 States: California, Illinois, Maine, Mass, Minn, NJ  



Variables: 

Â% of Students Performing at or above Standards 

Â English Language Arts (ELA) and Math 

Â Partnership (District): Union leaders and district 

administration working together to improve teaching 

and learning. District initiatives are developed 

collaboratively. 

ÂCollaboration (School): Teachers and 

administration working together on innovations to 

improve teaching and learning, engaging in 

significant problem-solving activity, and developing 

school initiatives collaboratively. 

 

 



  Collaboration and Student Performance 







Union-Management Partnerships as an 

Catalyst for Educator Collaboration 

 
ÂCreates Positive Climate 

Â Builds Trust 

ÂDirects More Resources toward Improvement 

ÃCreates Problem Solving Infrastructure 

Â Better Communication and Information Sharing 

Â Support for Joint Decisions & Implementation 

ÂUnion is a Network ï Social Capital 



COLLABORATION PATHWAY 

 

 

Greater School 
Collaboration 

Educational Impacts: 

Student Outcomes, 
Teaching, Culture 

Formal Union- 
Management 
Partnerships 



Instructional Practices 

 

 

 

 

 

 

 

WHAT ARE EDUCATORS COLLABORATING 

AROUND? 

Student Performance Data 

 

 

 

 

 

 

 

Mentoring 

 

 

 

 

 

 

 



Partnership Quality and Density of School 

Communications 



Middle School with Density of 69% 



Teacher Turnover: 

Collaboration, Poverty and Turnover 
(McCarthy and Rubinstein, 2016) 

Â 150 departures 2009-2010 thru 2014-2015   

Â 30 Schools in 1 District 

Â Teachers in high poverty schools leave at over 

3.5 times the rate of teachers in low poverty 

schools.  

Â But, for each one-point increase in collaboration 

(1-4), the effect of poverty on the rate of turnover 

goes down ~20%.  

 







Components of Collaborative Culture: 

ÂGoal alignment: The extent to which teachers 

and administration are working towards common 

goals.  High goal alignment is demonstrated by 

a common purpose and shared priorities. 

 

Â Shared decision-making: The extent to which 

school administration and teachers work 

together on important decisions.  In 

environments high in shared decision-making, 

school administrators regularly consult with 

teachers for input on significant issues. 

 

 



Dimensions of Collaborative Culture: 

Â Teachers' Efficacy: Teachers in this school 

have the skills needed to produce meaningful 

student learning. 

ÂDiscretion: The amount of autonomy afforded 

to faculty within a school.  In high employee 

discretion settings, teachers have latitude to 

make classroom level decisions independently.  

Â Principal as Resource: My principal is a 

resource for me. 

ÂUnion Rep as Resource: My union rep is a 

resource for me. 

 

 

 



Dimensions of Collaborative Culture: 

Â Psychological Safety:  The extent to which 

employees are comfortable voicing their 

concerns and sharing their opinions.  Employees 

that experience psychological safety believe that 

they will not be harshly judged for making 

mistakes or voicing concerns about school 

policies.  Psychologically safe environments 

allow for respectful discourse that includes all 

viewpoints.  

 



Shared Decision-Making and Viewing  

Principal as a Resource 

 



Shared Decision Making and Association Rep as 

Resource 

 



Shared Decision-Making and Teacher Efficacy 



Shared Decision Making and Mentoring 



Shared Decision Making and  

Problem Solving 



Shared Decision Making & Communication  

on Cross-Subject Integration 



Sharing and Diffusing Knowledge & Innovation: 

Union as a Boundary-Spanning Network  

McCarthy and Rubinstein (Working Paper 2017) 



High 

Collaborat 

Schools 

Union Leader Ties & Knowledge Sharing 



Unions & Partnerships as Boundary-

Spanning Networks for Innovation 

Â Teachers in Schools with Stronger Partnerships 

are More Likely to Know About & Implement 

Innovations from other Schools 

ÂUnions Reps who have more ties to other Union 

Reps Facilitate this Knowledge Transfer 

Â Knowledge Transfer is Strongest when School 

Collaboration is Strong & Union Reps are Better 

Connected 

ÂUnion Adds Value to Knowledge Transfer 

through its Contribution to Building Networks: 

Organizational Social Capital 



Summary of Findings 

Â Union-Management Partnerships Lead to More 

Extensive Collaboration between Educators in Schools 

 

Â Collaboration Improves Student Performance (ELA and 

Math) even after controlling for Poverty  

 

Â Strong Collaborative Partnerships Reduce the Impact of 

Poverty on Teacher Turnover & Increase Engagement 

 

Â Highly Collaborative Schools and Strong Union 

Networks Increase Cross-School Innovation and 

Learning 




